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Web Pages Proposal Plan

Promote the complete vacation experience.

About Calla Lilly

Calla Lily will provide the adventurous yet elegant traveler with the time proven ingredients of a complete vacation.  It will specialize in both popular destinations and less traveled paths. The “experience” packages will consist of a set of predetermined select locations along with activities and travel ideas.  This will all be specially chosen by our group of experts to maximize the traveler’s enjoyment of said locations.  The idea is to travel by “Independent groups” – We define this as traveling with a group of peers lead by (a) knowledgeable, multi-lingual guide(s) with a semi-flexible activity schedule.  We take the headache out of “what should we do next?” by providing complete itineraries that can be followed to the letter for a maximum experience, customized for a personal experience or just thrown out the window – for a real adventure!. 

The company will focus on upper-middle class travelers that like to try new things, and experience exotic places but are apprehensive about cultural, language and in rare occasions, political issues within these locales.  

Calla Lilly services will go beyond merely booking lodging and transportation, we will provide a myriad of essential and luxury services before during and after the trips. 

Purpose of web presence

Most of the business will be conducted online. The collection of web pages should be our store front.  The company image, its services, booking, e-store, contact and other detailed information should all be incorporated into the site.  

After learning about our site the prospective client should be able to log on and 

· Understand the unique traveling arrangement.

· Easily research destinations activities, etc.,

· Subscribe for our miscellaneous services

· Read our travel essays and feedback from previous clients

· Review our travel schedules and book an experience

· Find answers to questions or contact a staff member via e-mail or phone.

· Asked to receive special offers/newsletters when they visit our site. 

Look and Feel

Elegant and warm, the look of the site should convey to the clients - fun, adventure and luxury.  This site will be image driven since this will be what sells the product. It should feature cutting edge technology and design without startling or excessive visual noise.  The site should be dynamic without being loud. 

Navigating the site should be effortless and intuitive.  The user should be able to go to the home page, from whatever page they are.  They should never feel trapped and should be able to cancel any unfinished operation – like a reservation, registration etc.

In addition, the site should never hinder or frustrate the user, it should feel like human contact is only a click away, if needed.

Technical Specifications

This site should function with Internet Explorer Version 4 and above.  It should also work on Netscape.  The site will be tested for PC and Mac compatibility.  The site’s special features vs. older browser compatibility will be studied in hopes of reaching the majority of our “target” customers.

Some of the pages will rely heavily on images; loading time should be optimized in those instances.  Splitting large images into smaller images will be considered.  The pages will need to be updated on a regular basis; they need to be set up with that in mind.  Special design for ease of update should specially be given to the schedule, itineraries, travel essays and special offers pages.

Navigation Structure

HOME PAGE – Provide a portal to enter our different services.  Explains our unique philosophy on traveling provides links to our special services and offers.

MENU – (Two menus “Zones” will be present) a Horizontal Menu list and a Vertical menu list.  The first provides travel/package related information links and Horizontal provides company and site related links.

EXPERIENCE PACKAGES – Includes description and search of all traveling packages.  Designed to allow customers to search packages by:
· Destination

· Activity

· Dates

· Price etc.

RESERVATIONS – Allows users to make a reservation on line or via phone.  It will also allow the user to modify or cancel a previously reserved trip.  (If time allows it, I may also add a page that allow user to invite others on trip, check on who is member or their group, give input on itinerary, check who is their guide, ask them questions via e-mail and see how trip is taking shape etc.)  

SPECIAL OFFERS – Newly designed experiences will be featured here as well as discounted packages or complementary extras. 

Navigation Structure (continued.)

GUIDES – Description of our traveling staff – Picture, expertise, how they got their knowledge…etc.

CUSTOMIZED SERVICES – Special custom services provided for an extra fee or on an individual basis.

· Weddings   

· Large Groups

· Custom Planning

EXTRA SERVICES – Designed to self promote, and a way to build a mailing list.  

· Travel Essays

· Photo Gallery

· Newsletter & e-Postcards

ABOUT US – Information about our company, our guides, how we choose our trips and how we make it special for our customers.

CONTACT US – Address, email and phone information.  Customer will also be able to leave feedback on site or on our services. 

Technologies Implemented

The site will feature well-formed XHTML.  We will divide our pages using frames and organize our images and written content using frames.  We will manipulate some of our images using Animated Gifs and /or Javascript.  Javascript will also be used for data validation in registration forms and reservation pages.

The look and feel of the pages will be unified by the use of Cascading Style Sheets.  The CSS file will be included in all the pages.  On pages that need to differ from the group in some way, the CSS will be written in line.  

The submission of registration, reservations and e-store purchase forms will be controlled via the use of CGI Perl scripts.  If time permits it, some of the pages will include Java applets to either animate an image or provide an interactive control etc.
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