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Abacus Consultants in a consulting firm that offers a range of services to corporate and non-profit entities, including startups.  The company has industry specializations as well as functional expertise.  Among Abacus’s focus industries are financial modeling, business plan development, strategic planning, marketing, corporate communications, and creating content for websites.  The two principals in this company are myself and a friend who has worked in corporate finance for quite some time. (Focus, Discipline, Integrity)
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The site is meant to act as an adjunct to leads generated by personal networking and other professional interactions.   It’s purpose, therefore, is to project the company’s identity, areas of expertise, and begin to outline the kinds of solutions that will move an individual or company from prospect to client.

The site should communicate 

· the company’s identity (solutions-driven, client-oriented, custom-tailored solutions, solid, reliable)

· explain services offered and industries covered

· provide contact information

· provide a series of links to related websites

· make it easy for potential clients to communicate with the principals.  
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· corporate, but cutting edge, dynamic.  

· Abacus Consultants is a small shop.  It’s not PriceWaterhouseCoopers.  The site should communicate expertise but not attempt to compete with the size and resources of a major commercial site like one of the Big-5 Accounting firms.  Where Abacus scores is that it is small enough to deliver top quality, custom-tailored solutions to its clients at competitive prices.
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(apart from my own, that is)

· site should load fast

· work on IE 4 and above and Netscape

· be easy to maintain and update

· have an architecture that will enable us to add new subject areas as the company grows

· have a comprehensive, user-friendly navigation system

· not use gizmos that will crash people’s sites or require extensive plug-ins to work well (i.e. no Flash, no Shockwave, and no QuickTime, at least for now).  However, I’d like the flexibility to build these in at a later date.
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Home Page

Sets out the mission and basic outlook of the company


>>Industry Expertise

Provides an overview of the industries covered, as well as the strategic challenges facing each industry


>>Services


The heart of the site.  Focuses on delivering solutions and leads to two subpages



>>Quantitative


Financial modeling, industry analysis, self-sustaining non-profit work



>>Qualitative & Communications



Research reports, corporate communications


>>About Us

Description of founding principals’ qualifications and experience

Client list


>>Resources

A series of links to useful sites, research resources, and articles, as well as downloadable PDFs and perhaps some kind of FTP directory to give users an incentive to revisit the site.  This material will be divided into two pages:



>>For Profits



>>Non-Profits


>>Contact Us

Standard contact information, including an email hyperlink


>>Request for Services Form

A form that allows interested parties to request information matching their or their company’s needs.  The form will use either the POST or the GET function and work off a program located in the cgi-bin.


>>Grant Awarding Partners

Targeted to non-profit NGOs and subcontracting partners, this page will position the consultancy specifically for this audience.
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· I plan to use frames as the basic navigational resource, ordering page content by inserting it into tables.  The left hand pane will contain the navigational structure, with the content pages pointing to the right hand frame.  

· CSS will be used throughout the site to ensure efficient construction and design consistency.  In each case, well-written HTML will be the basis for the site.  

· The key to an informational site such as this one is clear navigation and easily accessible company information.  Each page will therefore contain the company’s phone number and an e-mail hyperlink.  Site visitors will be able to return to the Home page from anywhere in the site.  

· The site will have carefully written metatags in order that it may be indexed by as many search engines as possible.  

· Some kind of search engine (I don’t know how a search engine works, so I can’t say what technology it will use), should be available for the site.  

· The text content will be broken up by gif and jpeg images.  These will be compressed to load quickly.  The banner and other logos will, together with the images, be created in Photoshop.  

As I become conversant with the possibilities of JavaScript, CGI and Perl, I will add additional features and functionality to the site.
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